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Helping institutions operationalize AI with clarity, strategy, and measurable outcomes.  

ABOUT 
Christian Jackson is a creative technologist and educator who helps institutions navigate AI adoption 
without losing sight of what matters most: critical thinking, organizational growth, and educational 
outcomes. As Founder & CEO of Edapt, he has spoken to tens of thousands of leaders and partnered with 
hundreds of school districts, translating the bleeding edge of technology into practical, implementable 
strategy. His approach is rooted in deep listening and real-time problem solving. Where most AI 
conversations stop at excitement and chasing new trends, Christian starts with institutional reality and 
builds forward. If you are looking for an exhilarating peak into where the world is going and how to ensure 
your team does not get swept away in this next great disruption, Christian’s message is for you. 

IMPACT AT A GLANCE 

20,000+ 
of leaders engaged 

100 + 
of districts served 

National & State 
conference keynotes 

Real-Time 
problem solving methods 

 
SIGNATURE SPEAKING THEMES 
Beyond the Shiny Object: AI That Moves Institutions Forward 
This session cuts through the hype to focus on what drives real organizational change: listening to problems, 
building implementable solutions, and protecting the critical thinking that makes institutions effective. 
Leaders leave with a concrete framework for adoption grounded in their reality. 
 

For: Superintendents, Executive Teams, Boards ​ |  Outcome: Clear AI implementation aligned to org  priorities 

Protecting and Scaling Critical Thinking in an AI-Saturated World 
AI can accelerate learning or erode the thinking that makes it meaningful. This session equips leaders to draw 
the line between where AI enhances human capacity and where it replaces it. Attendees gain practical 
guardrails that protect cognitive rigor while leveraging AI’s strengths.​
 

For: Educators, Governance Teams, Boards ​ ​ | Outcome: AI framework that strengthens, not replaces, reasoning 

Operationalizing AI Across Large Systems 
Adopting AI is one thing. Operationalizing it across departments, workflows, and leadership tiers is another 
entirely. This session provides a systems-level blueprint for scaling AI responsibly, from strategic planning and 
compliance to daily operations. 
 

For: Corporate Leadership, State Agencies​ ​ | Outcome: Adoption roadmap with clear roles and accountability 

Building AI-Literate Leadership Teams 
Leaders cannot govern what they do not understand. This session builds foundational AI literacy among 
decision-makers. Teams leave equipped to evaluate AI tools and lead adoption with confidence. Because 
they leave knowing how to use the tools. 
 

For: Boards, C-Suite, Senior Leadership   ​ ​ | Outcome: AI-literate leaders who govern tech  strategically

 

   
 

 
 



ABOUT EDAPT 

Every large institution hits the same wall. Leaders spend hundreds of hours producing plans, reports, and 
documentation inside systems that don't talk to each other, restarting work every cycle, losing knowledge 
when people leave, and never learning from the data they already collect. They can't see clearly inside their 
own systems.  

And when leaders can't see clearly, they can't share clearly. When they can't share clearly, they can't learn fast 
enough to improve. The system stays stuck. And the institution stays stuck not because leaders fall short, but 
because no one redesigned the infrastructure around how leadership actually works. 

Edapt was built to solve this at the root. Through AI-powered tools, strategic advisory, and a proprietary 
leadership maturity framework deployed across hundreds of school districts, Christian and his team 
transform how organizations move from reactive, siloed decision-making to networked systems where 
insight flows across teams, departments, and regions. Compliance becomes shared intelligence. Reporting 
becomes learning. And leaders get back the time and clarity to actually lead. 

The long-term vision is ambitious and already underway: institutions that self-improve. Where every 
plan, every report, and every insight makes the next one better. Education is where this work is being 
proven. The thinking behind it applies everywhere leadership, complexity, and systems intersect. 

Most institutions know they need AI but lack the practical roadmap, internal literacy, and strategic framework 
to move forward without disruption. Every engagement with Edapt is rooted in Christian’s signature 
methodology:  

1.​ Listen deeply,  
2.​ Diagnose clearly,  
3.​ And build solutions teams can actually sustain. 

 

ENGAGEMENT FORMATS 
Keynote Address 45-75 minutes. High-impact sessions for large audiences. 
Leadership Workshop Half-day or full-day. Hands-on sessions for executive teams. 
Governance Session Tailored for boards navigating AI policy and oversight. 
Strategy Retreat Deep-dive planning for senior leadership teams. 
Panel / Moderator Expert facilitation for conferences and summits. 
All sessions are tailored to the organization’s goals, challenges, and leadership context. 

NOTABLE SPEAKING ENGAGEMENTS 
AASA (The National Superintendents’ Association) • Small School District Association •  

Association of California School Administrators • National Rural Educators Association •  
West Virginia Association of School Administrators • North Dakota Council of Educational Leaders •  

Texas Association of School Administrators • California Association of School Business Officials • and more 
 

SCHEDULE A STRATEGY CALL 
Let’s discuss how Christian can support your next step. 

press@christianjackson.me 
www.christianjackson.me 

linkedin.com/in/christianjackson00 
 

 

   
 

 
 

http://edapt.com

